
The focus on natural capital is demonstrated 
by the investments made in technological 
systems which have allowed the improvement 
of the Company's environmental performance 
by optimizing energy and water consumption. 
Since 2015, there has been an increasing 
trend in energy consumption, in absolute 
terms, until 2020. Starting from 2021, thanks 
to a series of technical efficiency measures, 
energy consumption per bottle has undergone 
a 24% reduction, thanks mostly to the lesser 
use of methane gas. Furthermore, the 
electricity supplies are 100% certified from 
renewable sources or with a Guarantee of 
Origin. There are several innovations 
developed over the years in energy-saving 
technologies (recovery of calories from air 
conditioning and production processes). 
The recovery of the process water and the 
microfiltration system both have allowed 
significant reductions in water consumption, 
well below 2l/bt, reaching 1.14 l/bt in 2022. 
From 2018 to 2022, our water recovery 
system avoided the waste of 43,000 m3 of 
water and a 15% reduction in consumption in 
2022, despite an increase in production. In 
recent years, the Company has worked on the 
ZeroWaste to Landfill project, eliminating the 
disposal of waste left in landfills.
At the same time, since 2019, the production 
of waste is quantitatively unchanged, between 
11 and 12 g/bt. To contribute to these 
environmental results, for years now Cielo e 
Terra Company is a proud member of virtuous 
cycles of recovery, such as the Rafcycle 
project, in collaboration with UPM Raflatac, 
and the Tappo Etico project, in collaboration 
with Amorim Cork. 

Cielo e Terra sold over 35 million bottles of wine in 2022, mainly across large organized
distribution channels in Italy and international distributors. Thanks to a perfect synergy
between productive and intellectual capital, over the years the Company has developed a
special focus on product quality. This has been possible thanks to the combination of
several factors, through the constant monitoring of customer satisfaction, optimal
management of the production process, attention to the supply chain, and deep knowledge
of the wine product and the target market.
The Company is the first Italian organization in the wine sector to have adopted the Kaizen
and Lean Organization Model. Over the years, it has also equipped itself with important
certified management systems: IFS and BRC for food, ISO 14001 for the environment, and
ISO 45001 for workplace safety.

The results in terms of complaint reduction, the Company's ability to intercept product
issues, and the efficiency of the quality system are representative of the operators'
awareness and attention to problems, as a result of Lean enterprise practices, training,
involvement, and control.

PRODUCT QUALITY SUSTAINABILITY
Over the years, Cielo e Terra has been committed to respecting human capital, 
social/relational capital, and natural capital. Cielo e Terra’s attention to human capital is 
manifested through the continuous commitment to guarantee fair remuneration for its 
employees, also with incentive systems based on Company performance. Important 
investments have been dedicated to the ongoing training of the personnel: in 2022 and 
2021 the hours of training are much higher than in previous years, and also for the 
recovery of activities not carried out during the pandemic, mostly focused on safety issues. 
An awareness project was also carried out through the provision of "Sustainability pills" 
during working hours which involved about half of the operational staff of the Company.

Cielo e Terra, in 2022, renewed its economic contribution to the Quality Project of Colli 
Berici Winery, a commitment to continue supporting the virtuous winegrowers of the 
Berici Hills in maintaining the local agricultural traditions, ensuring their quality and 
sustainability practices.

Workers are also involved in activities that traditionally do not belong in the workplace in 
the strict sense. All team building, coaching, and personal growth activities go in this 
direction.
Participation in the Company’s activities is stimulated through many initiatives, such as the 
idea box and extraordinary events, by opening the factory to the community during school 
visits, PMI DAY, Green Sustainability Week/Festival, and Food Week.
At the beginning of 2021, our business climate survey confirmed that most of the 
employees judge positively their work environment, with 85% satisfaction.
Given the success of the activities and the interest shown by staff and management, the 
analysis will be updated in 2023.
With reference to the social/relational capital, Cielo e Terra contributes through donations 
(€44,700 in 2022). The Company collaborates with and is a supporting member of CUOA 
Business School in the Lean and Circular Economy topics, and participates in the 
dissemination of environmental sustainability issues in the wine supply chain.
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USE OF PACKAGING AND SUPPLY CHAIN SUSTAINABILITY

The star identifies adherence to a project of environmental or social 
sustainability concerning the element of packaging.

CORKS (t)

TECNICAL CORKS (t)

CAPSULES (t)

BOTTLES (kt)

MAIN LABELS (F+B) (t)

PALLETS (kt)

BOX LABELS (P+C) (t)

BOX (kt)

107,9        108,8         75,3         69,9 

0               0               5,1           7,1

75,6          76,5          64,9         71,5 STELVIN CLOSURES (t)

17,8          17,9          14,3         13,1

15,2          15,1          12,3         12,3

37,0         38,0          26,9         28,6

7,3            6,7            3,1           3,1

1,1            0,8            0,9           0,9

1,2            1,2            1,0           1,0

2022              2021            2020             2019            The Company has 
implemented and promoted 
many projects of 
environmental and social 
sustainability, in line with 
their own goals of common 
benefit. Thanks to the 
attention paid to the entire 
supply chain and to the 
collaboration with the major 
suppliers of packaging and 
bottling materials, 
interventions (using lighter 
bottles since 2012) have 
been carried out according 
to one of the fundamental 
principles of the circular 
economy: less is more. This 
approach has ensured 
product improvement, the 
strengthening of business 
partnerships, and a better 
impact on the environment.
Special attention has been 
reserved for the paper 
supply chain, as happened 
with Freschello for Forest. 
This project, presented during Vinitaly 2017, has provided for the FSC (Forest Stewardship 
Council) certification of all the cellulose-based materials used for the bottling and 
distribution of the wine: corks (Amorim Cork), labels (UPM Raflatac) and cartons (DS Smith).
In the last two years, the Company has eliminated the use of technical stoppers in favor of 
corks, on more than 50% of the bottled product, of which over 97% is FSC certified. Since 
2019, also the number of certified cartoons has increased by 50% (1 out of 3).
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From the point of view of financial capital, the competitiveness of our products allows the 
distribution of the wealth produced among the main stakeholders who contributed to 
creating and developing it in the national and international context.

59AWARDS          
(2022)

Cielo e Terra wines obtained, in 2022, 
many accolades, scores, and medals from 
experts and wine industry guides and 
publications, including Luca Maroni, James 
Suckling, Testings.com, Gilbert & Gaillard.
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A) Production value

B) Internale production cost
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COMPANY SYSTEM
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EXTERNAL FINCANCERS

PUBLIC ADMINISTRATION

WORKERS

SHAREHOLDERS

TOTAL

Company System: Depreciation and reinvested profits;
Community: Donations intended for the Murialdo Association 
World, 1% For The Planet and Wine to Water;
External lenders: Remuneration of the capital provided by credit 
institutions;
Public administration: Share of corporate taxation;
Personnel: Work remuneration and incentive systems;
Shareholders: An estimate of dividends to be distributed in 2023 
which guarantee the return on risk capital. In this way, Cielo e 
Terra also remunerates the winegrower members of the Colli 
Berici winery 



In 2020, the certified B Corp® score was 87.3 points. 
The score indicated above is extracted from the BIA 
dashboard and has been subjected to the Bcorp 
recertification process, currently underway. The 
current score is more than 100 points. 87.3

102.1
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3.5
CHAIRMAN’S LETTER

The Company boasts a solid family winemaking tradition. Founded in 1908, today has 
reached its fourth generation. Cielo e Terra Company produces and bottles wines, selling 
them in Italy and all over the world.
In 1999, the Wineries of Colli Berici di Lonigo, Barbarano Vicentino, and San Bonifacio 
joined the shareholding structure, allowing an improved valorization of the products of the 
short supply chain, bringing production closer to the consumer markets.
Today Cielo e Terra is a leading Company in the production and marketing of wine in 
compliance with ethical principles and integrated sustainability.

In 2022, as a Benefit Corporation, Cielo e Terra modified and expanded its corporate 
purpose, including the aims of common benefit that it intends to pursue, thus as required 
by the law n. 208 of 28 December 2015.
As pointed out in its statute, the Company pursues the following specific purposes of 
common benefit:
• recognizes the value of transparency, drawing up reports for monitoring
• non-financial indicators, ensuring access to all stakeholders;
• It undertakes to implement a progressive evolution of its business and operating model 

towards an environmental economy with zero climate-changing gas emissions, in line with 
the European objectives of climate neutrality and the national ones of ecological transition;

• The Company dedicates to ensuring fair remuneration and promote professional 
development through training, in a working environment that protects the physical and 
psychological well-being of the employees. It supports third-sector organizations in charity 
projects and life quality improvement activities at local, national, and international levels.

• It undertakes to spread the wine culture and the history of the territory, also creating value 
through business innovation.  Our Company promotes awareness of sustainable 
development issues by collaborating with local institutions and training bodies.

• It is committed to the development and distribution of quality products, through the 
efficiency of its manufacturing processes, to optimize resource utilization and minimize 
negative externalities. Materials, recovery programs, and procurement from qualified 
suppliers are chosen according to a circular economy model.

• Our Company undertakes to produce quality wines, enhancing the territories, for achieving 
better supply chain sustainability.

The Company followed a demanding integrated reporting process which ended in March 2020 
with the achievement of the B Corp® certification (currently being renewed). The B Corp® 
standard carries out a punctual and in-depth evaluation of the Company through the B Impact 
Assessment. The result shows a minimum company score of 80 points, on five different areas: 
governance, employees, community, environment, and customers. 

For several years, Cielo e Terra has been implementing many sustainability projects. In 
2017, the Company elaborated the first materiality analysis whose themes were largely 
confirmed in the report drafted at the end of 2022, with the involvement of stakeholders.

The material issues resulting from the analysis are:

• Raw materials used (wine, packaging, and related life cycle, energy, water, etc.);
• Use of local resources that do not alter the environmental and social balance;
• Recognizability, stability, and efficiency in delivery;
• Creation of products that best interpret the needs and requests of the customer.

• Ability to design, produce and supply customers with correctly positioned products on 
the market in the reference price range that allows you to maximize the expectations 
of other stakeholders;

• Capability to generate the profitability of the production process which allows business 
continuity.

• Commitment to guaranteeing fair remuneration and well-being of the employees;
• Land conservation and support for local activities;
• Willingness to participate in local initiatives promoted by the associations of category;
• Commitment to join collaborations and projects of the scientific community (circular 

economy, innovation in winemaking or production processes).

MATERIALITY ANALYSIS

PRODUCT QUALITY

SUSTAINABILITY

COMPETITIVENESS

CIELO E TERRA VISION

We create value in a more equitable and sustainable supply chain, with the utmost 
respect for People and the Planet.

«Wines that create value»

Dear friends,

2022 could have been the year of the exit from the pandemic and instead, it was 
characterized by the invasion of Ukraine by the Russian army: this drama on our 
doorstep has heavily involved important partners for our products. Nevertheless, we 
have continued to invest and work to satisfy our customers with better results than 
expected.
We have faced increases in energy prices and raw material costs, as well as critical 
issues in supplies. Despite this, we have guaranteed our quality production, increasing 
turnover and maintaining the net result in line with the previous year. 
We have managed to achieve this, thanks to the people who work in our Company and 
by involving our suppliers of materials and services, especially logistics. In 2020 we 
became B Corp and in 2021 we obtained the VIVA certification for sustainability in 
viticulture (which allows us to evaluate the optimal use of the resources used in the 
vine-wine supply chain and to measure improvements over time through complex and 
scientifically validated indicators).
At the end of 2022, we transformed ourselves into a benefit Corporation by defining 
common benefit objectives, which are now mandatory for the Company management, 
developed together with our stakeholders.
There are many goals achieved that you can read in this flyer fot the year 2022, such as 
the recovery of 43,000 m3 of process water in the last five years, the 27% reduction in 
water consumption per bottle compared to 2020, finally 100% waste intended for 
recovery and not to be disposed of in landfills, as well as maintaining an electricity 
supply that is 100% certified from renewable sources.
Above all, I would like to mention the support for social projects that have seen us 
alongside numerous non-profit organizations over the years, just last year with 1% for 
the Planet, Wine2Water, and ENGIM Murialdo World.
Like every year, we do not just tell about goals, but they are steps towards an 
increasingly sustainable future, for people and the planet.

Ivano Tadiello

Cielo e Terra has understood the need to measure the impact deriving from its activities by 
adopting one of the most recognized standards in the wine sector. VIVA - sustainability in 
viticulture - is the program of the Ministry of Ecological Transition for evaluating the 
sustainability performance of the vine-wine supply chain. It allows the development of an 
analysis of four indicators - Air, Water, Territory, and Vineyard - and to make verify these 
studies by an accredited Certification Body. 
In 2021, the Company obtained the VIVA Organization certification. In terms of carbon 
footprint, thanks to the purchase of certified electricity from renewable sources, it was found 
that energy consumption represents less than 1% of the Company's carbon footprint.
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